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STATEMENT OF PRINCIPLE 

 
We aim to 'know, value and support every Student to achieve.’ We will seek to ‘DO NO HARM’. We 
strive to promote a real sense of pride in all we do.  We celebrate the culture of our Academy, welcoming 
the identity of the community we serve. We challenge our Students and staff to always achieve their 
best, in order to prepare them for success in their future 
 
We seek to create a caring, learning environment by: 

 Demonstrating good behaviour and discipline 

 Promoting positive relationships amongst all stakeholders 

 Promoting excellent learning and teaching and high standards of attainment 

 Ensuring early intervention 

 Providing a safe environment free from disruption, violence, bullying and any form of 
harassment or intimidation 

 Ensuring all responses to positive and negative behaviour are fair, consistent and  
proportionate 

 
This is achieved through: our House System, which creates a strong team and community identity within 
the Academy; a varied, engaging and dynamic curriculum which is properly planned and delivered with 
enthusiasm; a whole Academy culture which champions the greatest potential of every child.  
 
 

TEACHERS’ RIGHTS  
The Academy aims to maintain discipline in accordance with Department for Education guidelines: 

 Teachers have statutory authority to discipline Students whose behaviour is unacceptable, who 
break the academy rules or who fail to follow a reasonable instruction (section 91 of the Education 
and Inspections act 2006) 

 This also applies to all paid staff with responsibility for Students 

 Staff can discipline Students at any time the Student is in academy or elsewhere under the charge 
of a teacher, including on academy visits 

 Staff can also discipline Students for misbehaviour outside of the academy premises 

 Staff have a specific legal power to impose Catch-Ups (Catch-Ups) outside of academy hours 

 Teachers can confiscate Students’ property 
 
 

TEACHERS’ RESPONSIBILITIES 
 

 model the attendance, punctuality and behaviour expected from Students 

 reward personal achievement and good behaviour 

 intervene promptly to challenge unexplained absence and misbehaviour 

 be consistent in their expectations and responses to misbehaviour 

 monitor the attendance, work and behaviour of Students and pass comments to parents 

 take responsibility for developing their skills in managing behaviour so as to deal with incidents 
with increasing confidence and success 

 Demonstrate ownership of this policy and apply it consistently, feeding back ideas for 
improvement to their line managers, when appropriate 
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REWARDS AND RECOGNITION (Vivos and Behaviour Points) 

 
Rewards provide personal celebration and public recognition of Student achievement and progress. They 
help to raise Students’ motivation and expectations.  We use the following rewards: 

 verbal praise: 

 written comment on work 

 display of work 

 telephone call, card or letter sent to parents 

 public commendation, e.g. in assembly 

 awarding of certificates 

 awarding of honor or selective privilege 

 remunerative reward, e.g. gift voucher 

 commendation meeting with the academy leader or Principal 

 additional responsibility/authority 

 awarding of Vivos 

 Logging of positive behaviours and achievements on Academy information system 
 
 

HOUSE AWARDS 
Each week, positive postcards are sent by the Student Support Assistants (SSAs) to Students in their 
House who have been nominated by the Senior Tutors and Tutors.  
 
After each report, Senior Tutors send positive postcards to learners who have high Attitude to Learning 
Grades or are working above target in a significant number of subjects. 
 
 

VIVOS AND BEHAVIOUR POINTS 
The daily reward system is through Vivo points. All teachers and pastoral support staff are given a 
weekly allowance of Vivos which should be allocated, either in lessons or through tutor time. These are 
given in 5 Vivo units for any of the following:  

 100% attendance in any week 

 attendance at session 6 activities and Pledges 

 special achievement or effort in lessons or through marking work  

 outstanding commitment to the academy, demonstrated through additional support offered 
such as helping at parents’ evening etc 

 special effort recognised by the Principal through the Principal's Award or through other 
curriculum and Senior Tutors recognising individual effort.  This could be for such things as 
raising a large amount of money on the sponsored walk, attending Academy during holiday 
periods and/or helping the community.  These are often recognised in whole Academy 
assemblies. 

 
The Vivos awarded contribute to a whole Academy competition between Houses. The House with the 
highest collective number of Vivos at the end of the year is awarded a special prize, usually given in the 
form of an exciting day trip out of Academy. 
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EXPECTATIONS 
The Academy have a very clear set of rules regarding behaviour expectations: 
‘Absolutes’ and ‘Bottom Lines’.   
 
‘Absolutes’ have the strictest sanctions and ‘Bottom Lines’ carry non-negotiable 
catch up sanctions.     
 
ABSOLUTES 

1. No swearing at (or around) any member of staff 

2. No violence or threats of violence towards any member of staff or any student 

3. No racist, sexist or homophobic language anywhere in the school 

4. No bullying or hurtful comments 

 
BOTTOM LINES 
 
STUDENTS: 

1. Proper uniform, including coats off inside the Academy building and stored in lockers - 
confiscation to House Office, NCA bags only, black shoes. Correct equipment for lessons. 

2. Eating and drinking only in the Restaurant – no sweets or chewing gum anywhere in the 
Academy building.  Water bottles in bags. 

3. No mobile phones or headphones to be seen  in Academy – stored in bags or lockers – 
confiscation to House Office 

4. On time to all lessons and no leaving lessons 
5. Attend all Catch-Ups (CU) and carry and complete reports when required. 

   
Definition of Catch Up  
NCA is defining ‘Catch Up’ as a period of time: 15, 30 or 45 minutes when a pupil has to catch up with 
the work they missed in lessons due to their behaviour.       

  
BEHAVIOUR OUTSIDE OF ACADEMY PREMISES 
 
The Bottom Lines demonstrate high expectations of Student behaviour in and outside the classroom. Staff 
also have a statutory power to discipline Students for misbehaving outside of the academy premises: 

 When wearing academy uniform 

 Travelling to or from Academy 

 In some other way identifiable as a Student at the Academy 

 Taking part in any Academy organised or Academy related activity 

 Behaviour that could adversely affect the reputation of the Academy 
 

 
CONFISCATION OF PROPERTY 
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Academy staff can seize any prohibited item found as a result of a search. They can also seize any item, 
however found, which they consider to be harmful or detrimental to Academy discipline.  
 
Mobile technologies such as phones, iPods and MP3 players are not permitted to be used within the 
classroom or the Academy building, including the Restaurant or social areas.  If these items are used 
anywhere else on the Academy site, they should be confiscated and returned to the  House Office. 
 
Facial piercings, hoodies, baseball caps and trainers are examples of things not permitted to be worn by 
the Students around the site. Food is not allowed to be eaten outside the Restaurant. Fizzy and “energy” 
drinks are not allowed in Academy. Staff use the following guidelines when confiscating items from 
Students: 
 

 The first time an item is confiscated the Student will be given a C3 Bottom Lines and will be able 
to collect the item at the end of the Academy day after the Catch-Up.  

 The second time an item is confiscated a C3 catch-Up (45 minutes) will be given and the item is 
available to be collected at from the House Office at the end of the day after the Catch-Up. 

 The third time an item is confiscated the SSA will contact home for parents/Carers to collect the 
item from Academy.  C3 or further sanction applied. 

 
Refusal to hand over items that a teacher wishes to confiscate will be referred to the senior member of 
staff on-call and may result in an SLT Catch-Up or other appropriate measure. In the case of mobile phones 
Students may be directed to hand their phone in to the SSA at the start of the Academy day for an 
indeterminate period of time.  

 
 

 
 
INTERVENTION AND SUPPORT 
 
The Academy utilises a wide range of appropriate support and intervention plans to support the needs of 
the individual. This support is offered through our House system, curriculum areas and Inclusion teams. 
Parents should be kept fully informed of any additional support provided to their children. 
 
Examples of such interventions are (this is not exhaustive; all interventions are designed to support the 
individual): 
 

 Support from the Academy Attendance and Family Support Officer 

 Reports – Tutor, Senior Tutor, Subject, Senior Leadership Team, Pastoral Support Plans –  
 

 Specialist intervention in the School of Core Achievement  

 Mentoring   

 Personalised Timetable 

 Curriculum Changes/ Alternative Curriculum groups 

 Targeted Work Placements – (up to 2 days a week) 

 CAF – Common Assessment Framework. 
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In addition external support can be sourced from a range of sources, again dependent on the need of the 
individual. Examples of external support are: 
 

 CAMHS – Child and Adolescent Mental Health Services 

 Police 

 Social Services 

 Student Referral Service 

 Family Recovery Project 

 Counselling Services 

 GP/ Academy nurse 

 
 
BEHAVIOUR MANAGEMENT: CONSEQUENCES and SANCTIONS  
 
Our greatest aim as members of staff and adults providing care for children is to build positive 
relationships with Students, and to communicate clearly with their parents/ Carers, in order to avoid 
behaviour developing which needs to be sanctioned. 
 
We must ensure a calm, purposeful environment for effective learning; where possible, we should seek 
to de-escalate situations and DO NO HARM. Otherwise, sanctions are used with the clear aim of 
enabling Students to settle back into standard academy routines as quickly as possible.  
 
Sanctions provide public recognition that certain behaviour is unacceptable, and help Students to develop 
a sense of right and wrong.  However, their application should be proportionate and needs to be balanced 
with the motivational use of reward, in order to both encourage and ensure Students meet expectations. 
Consistency across the Academy is imperative. 
 
The choice of sanction depends on the severity and frequency of the offence: 

 Quiet reminder of expectations 

 Verbal warning 

 Reseating to a different location, within the classroom 

 Removal to Curriculum Leader 

 After Academy Catch-Up (Catch-Up)  

 Senior Leadership Catch-Up  

 Meeting between tutor/senior tutor/SLT and parents 

 Subject/House Behaviour report 

 Reduced timetable or time spent in the School of Core Achievement  

 Isolation or exclusion 
 

As a way of understanding the severity of a students’ behaviour, the sanctions are levelled: 
LEVEL 1 – IMMEDIATE SANCTION (Catch-Ups) 

- Late to lesson or to Academy in the morning 
- Bottom Lines – failure to meet required standards 
- Disruption to Learning 

 
LEVEL 2 – INTERVENTION (Parental Involvement) 
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- Achievement or Consequences Reports (Tutor/Senior Tutor); Behaviour Support Plan 
(Senior Tutor/SLT) 

- Isolation/ Exclusion (move onto or up one level of report) 
 

LEVEL 3 – ALTERNATIVE PROVISION 
- Pastoral Support Plan (PSP) with Student and SLT 
- Possible – reduced timetable; reduced time in Academy; time in Student; managed 

move to another Academy; Alternative Educational Provision  
 

LEVEL 1 – IMMEDIATE SANCTION 

CATCH-UPS 

The Academy has a legal right to detain learners after Academy for up to one hour without parental 

consent. Parents do not have the legal right to withdraw their child from after Academy Catch-Ups. 

However, although no longer legally required, we believe giving parents notice remains good practice 

– whole Academy Catch-Ups for being late or as sanction for poor behaviour in lesson or around 

Academy will always take place the subsequent day.  

- It is the Student’s responsibility to tell their parent when they have been given a whole Academy 

Catch-Up.  

- The House SSA will attempt to call home or send a text message via Parentmail to inform a parent if 

their child is required to attend a Catch-Up. 

TYPES OF CATCH-UP: 
LEVEL 1 – IMMEDIATE SANCTION  

- Late to Academy, or lesson 
- Bottom Lines 
- Disruption to Learning  
-  

LATE TO ACADEMY for the start of school or lesson 

‘Late’ means arriving at first lesson after 08.45.  Students are late to Academy if they arrive to their first 

lesson after 8.45am (simply being in Academy is not good enough). This means they should be through 

the front door or canteen by 8.40am (the back gate is locked at 8.40am and students need to account 

for the time it takes to lock up bikes etc) 

 The person taking lates on the front door should use this script: 

- After 8.40am: ‘Hurry up, you are going to be late for you lesson.’ 

- After 8.45am: ‘You are late to Academy which will be a Catch-Up.’  

If the student has a valid reason, this should be noted by the person recording the late and 

communicated with the person who creates the late list every day.  

 
Repeated lateness to Academy may result in further action being taken to ensure the student is not 
losing valuable learning time, or impacting negatively on attendance. 
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a. The Late to Academy Catch-Up is managed and supervised by the Academy’s 

Attendance Officer 
b. Catch-Ups are done at morning break 
c. Parents or Carers are informed by Parentmail text or phone call. 
d. There is no legal obligation on the Academy to notify parents or Carers of Catch-Ups, 

but we do consider it good practice to do so wherever possible 
 

Late to Lesson  
Is defined as: 
 

a) Arriving at a different time to the rest of the class 
b) Arriving after the lesson has started 

 
  

a. This results in an automatic 45 minute Bottom Lines Catch-Up the following day; if a 
student is late to two lessons they will get a 60 minute Catch-Up; if they are late to more 
than two lessons in one day they will be put in internal exclusion the following day. The 
teacher must tell the student that they are late and that they will be getting a Catch-Up.  

b. The Late to Lesson Catch-Up  list is generated by the Attendance Office or the House 
office every afternoon. 

c. We will attempt to contact parents or carers to inform them of the Catch-Up by 
telephone call or Parentmail text. 

d. There is no legal obligation on the Academy to notify parents or Carers of Catch-Ups, 

but we do consider it good practice to do so wherever possible. 

Disruption to Learning Warning System: 

The Academy employs a warning system for all students which is proportionate and fair.  It enables 

all pupils to reflect on their behaviour and for them to make a choice to limit their behaviour before 

more sanctions are employed 

- First warning ‘If you continue with this behaviour you will receive a C1…’ 

- Second warning = 15 min Catch-Up (C1 Disruption to Learning: DTL) 

- Third warning  = 30 min minute Catch-Up (C2 DTL) 

- Fourth warning = 45 minute Catch-Up (C3 DTL) 

- Fifth warning =  removal to Curriculum leader or other member of staff 

 –  Sixth Warning – removal to isolation or School of Core Achievement at discretion of Senior Leader 

Team 

 

 

STUDENTS ON REPORT: 

In some cases a student will be put on report to enable better tracking of behaviour for both reward and 
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sanction.  There will be reporting targets, if a pupil receives a 2 for any target is represents success, a 1 

means partially met and a 0 means the target was not achieved.  Appropriate sanctions will be 

employed at the different stages for failure to meet targets.  These could range from Catch-Ups to an 

increase in reporting and an escalation to who the student reports to.   

HOMEWORK 

The Academy sets homework and the expectation is that each student is set one homework per subject 

per week or the equivalent of this in, for example, a set project lasting three weeks.  There may well be 

a case that at certain times this will be extended and also that certain subject’s homework may take 

precedent.  

If a student does not complete homework: 

- First warning - Homework not completed or handed in on time. 

- Second warning = Overdue homework not handed in for the second deadline. (C2 Homework – 30 

min)  

These warnings run separately from those handed out in lessons and will be tracked by teachers 

between lessons. 

SLT (Senior Leadership Team) Catch-Up 

Students who miss a late Catch-Up or whole Academy Catch-Up will automatically be put in an SLT 

Catch-Up of one hour. Students may also be put in SLT for self-removal from a lesson   

MISSING CATCH-UPS 

 In the event of an after Academy Catch-Up being missed, the Student will be put into the next 

SLT Catch-Up 

 In the event of SLT Catch-Up being missed, the Student will be given one day’s internal isolation 

 

LEVEL 2 – INTERVENTION (parental involvement) 

Extreme or persistent disruptive behaviour will be dealt with through: 

 Internal/Fixed-term exclusions 

 Behaviour for Learning Report – see below 

 
Curriculum reports are agreed with the relevant Curriculum Leader. Cause for Concern in several 

curriculum areas, or evident across the Academy, should be referred to the Senior Tutor and managed 

through the House and tutoring system. 

Move to either Achievement or Consequences reports is agreed with the Senior Tutor of the Student’s 

House; move to BSP or PSP report is authorised through SLT. 
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Isolation or Exclusion is authorised by SLT. 

CAUSE FOR CONCERN 
 

 poor attitude to learning in lessons or ATL grades of 3 or below at a reporting stage 

 disruption to learning in lessons  

 lack of effort demonstrated in home learning, or consistent failure to submit homework 

 consistently poor conduct shown toward a member of staff or other students 

 persistent defiance of Academy rules or Bottom Lines, including failure to meet Academy 

uniform expectations 

 truancy 

 

REPORTS (Note: PSP is a Level 3 sanction) 
1 Achievement Report (Yellow – 6 week or at discretion of tutor and Senior Tutor) 

2 Tutor Consequences Report (Blue  - no improvement in behaviour for learning or Attitude to 

Learning during time on Achievement Report and at discretion of Senior Tutor) 

3 (BSP) Behaviour Support Plan (Green –at discretion of Senior Tutor and SLT) 

4 (PSP) Pastoral Support Plan (Orange – 16 weeks) 

All reports are recorded by the Houses SSA and tracked by the Senior Tutor.  
 
The Student receives feedback through the report after every lesson; this is discussed with the 
monitoring person on a daily basis. Parents sign the reports every day and will be contacted by the 
monitoring person once a week to discuss progress. In all instances, a Student cannot be taken off their 
current report until sustained improvement is evident. Or, in the absence of sustained improvement, a 
Student may be moved to a higher level of report. 
We aim to involve parents as much as possible in supporting students who are finding it challenging to 
meet the expectations for Behaviour for Learning in and around Academy. This may be by regular 
meetings or telephone conversations where meetings are not possible. 
 

1 TUTOR Achievement Report (Yellow )  
Targets set and monitored by tutor, in discussion with Senior Tutor. Parent informed by telephone, 
Parentmail or meeting if possible. 
To help Students meet expectations as identified by the form tutor.  It could be for minor issues beginning 
to arise across a number of subject areas. This report is used to highlight positive achievements of the 
learner and to motivate improved performance across ALL of their subjects.  
 

2 TUTOR Consequences Report (Blue )  
Targets set and monitored by tutor; Senior Tutor overview. Parent informed and meeting with Senior 
Tutor at beginning and end of report cycle or as required to support the student in improving their 
behaviour for learning. 
For Students identified by generally poor attitudes to learning or persistent disruption to learning, 
needing support across the wider curriculum, repeated incidents requiring sanction, return to Academy 
following isolation or exclusion.   
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3 SENIOR TUTOR Behaviour Support Plan (Green) 
Targets set and monitored by Senior Tutor; SLT member involved. Parental meeting required at the 
start, with review every two weeks. 
For Students failing to improve or moderate behaviour through either tutor reports, for a serious decline 
in standards or following a serious incident regardless of current position within the reporting cycle. As 
part of the BSP programme, some alternative programme may be designed in collaboration with the 
SCHOOL OF CORE ACHIEVEMENT. 

 
LEVEL 3 – ALTERNATIVE PROVISION 

A Level 3 Student usually will experience an increased degree of intervention from the Academy or 
external agencies. A Student may be offered alternative provision if they are not coping with mainstream 
education or if their performance in mainstream education does not meet the expected standards. A 
Student who is put on PSP will automatically come under the guidance of the SCHOOL OF CORE 
ACHIEVEMENT and be considered as at Level 3. 

 
4 Student/ SLT Pastoral Support Plan (Orange – 15 weeks) 
Targets set by SLT/ Student; monitored by Student. Parental meeting required at the start, with 
review every two weeks. 
For Students not showing sustained improvement on BSP or where extremely serious decline in 
standards is evident. A PSP may work alongside a CAF and outside agencies may be involved.  Within a 
PSP there is scope to adjust the time that the learner attends the Academy, including whether they 
attend main Academy lessons or have a reduced timetable with a planned programme of reintegration. 
A student who fails to improve whilst on PSP is likely to enter discussion about alternative arrangements 
such as a managed move to another Academy or direction to the Student Referral Unit, AP.  
 
 
‘Alternative Provision’ may take the form of: 
- support from the SCHOOL OF CORE ACHIEVEMENT team in normal lessons  
- an agreed block of time spent in the SCHOOL OF CORE ACHIEVEMENT  
- some timetabled lessons spent in the SCHOOL OF CORE ACHIEVEMENT, the remainder as normal 
- reduced time in Academy, arriving later and leaving earlier than the standard Academy day 
- time spent in other educational institutions, eg. at college  

 

 
SERIOUS OFFENCES 
  
The Academy acknowledges that young people do make mistakes. However, some actions have a major 
impact on the Academy’s ability to maintain good order for effective learning.  

Serious offences include: 

- Theft 
- Vandalism 
- Premeditated  or disproportionate violence 
- Possession of a weapon (permanent exclusion) 
- Behaviour that endangers the safety of others 
- Possession, supply or use of a banned substance (permanent exclusion) 
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- Smoking on the Academy site, or to and from Academy 
- Foul and abusive language directed at staff 
- Challenging the authority of the Academy 
- Acting in a manner which causes damage to the Academy and its Students’ reputation 
- Persistent bullying 
- Persistent repetition of minor misbehaviour over a concerted period of time and failure to 

respond to interventions 
 

SEARCHING STUDENTS 
Academy staff can search Students with their consent for any item which is banned by the academy. The 
Principal, members of the Senior Leadership Team and Senior Tutors have the power to search Students 
or their possessions without consent where they suspect the Student has a prohibited item. 
Prohibited items include: 

 Knives and weapons. 

 Alcohol. 

 Illegal drugs. 

 Stolen items. 

 Tobacco and other related smoking items. 

 Fireworks. 

 Pornographic material. 

 Any article that has been or is likely to be used to commit an offence, cause personal 
injury or damage to academy property. 

 

USE OF REASONABLE FORCE 
All Academy staff have the power to use ‘reasonable force’ to prevent students committing an offence, 
injuring themselves or others, or damaging property, and to maintain good order and discipline in the 
classroom.  The following are the directions NCA give to each member of staff: 
 only use force when you have tried to calm things down by talking 

 use the minimum amount of force needed to restore order 

 use force in proportion to the situation and its likely consequences – a vicious fight, involving 
weapons, where you or another Student could be badly injured, would justify strong force to control 
it. A disruptive Student who refuses to leave a classroom may warrant a touch on the back to propel 
him or her from the room 

 the degree of force you should use should reflect the age, understanding and sex of the Student 
involved – so you would need more force to restrain a strong older boy than to control a young girl 

 

WHAT KIND OF FORCE IS CONSIDERED ‘REASONABLE’? 

This depends on the situation. It is best to take a common sense approach.  Depending on the situation, 

you can: 

- come physically between Students  

- block a Student’s path 

- hold, push or pull to protect or de-escalate 

- lead a Student by the hand or arm 

- shepherd a Student away by placing a hand in the centre of the back 



North Cambridge Academy Staff: Behaviour for Learning Policy Jan 2017  

  

Staff SHOULD NEVER 

 hold a Student around the neck, or by the collar, or in any other way that might restrict the ability to 
breathe 

 slap, punch or kick 

 twist or force limbs against a joint 

 trip a Student up 

 hold or pull by the hair or ear 

 hold a Student face down on the ground 
 

You should never touch a Student in a way that might appear indecent, no matter how blameless you 

know the touching to be. 

DEALING WITH AN INCIDENT 

- Tell the Student who is misbehaving to stop – and what will happen if s/he does not. 

- If you have to use force to control the Student, continue to speak to the Student throughout, making it 

clear that physical contact or restraint will stop as soon as it is no longer necessary. 

- Approach the incident calmly, and – no matter how you feel – don’t give the impression that you are 

frustrated or have lost your temper. 

- With an older or stronger Student, or one who is likely to injure you, you may need to call for help. If 

this is the case, you should make sure that other Students who may be at risk are removed from the 

scene – then call for help from colleagues. 

DEALING WITH VIOLENCE IN THE CLASSROOM 

This is a rare occurrence at North Cambridge Academy. However, if a physical altercation does break out 

you should use all possible means to stop the fight verbally. If this does not work you may need to use 

force if a Student: 

 attacks a member of staff or another Student 

 is fighting with another Student 

 is damaging, or about to damage, property 

 is causing, or at risk of causing, injury or damage by rough play, or by misuse of dangerous materials 

 is at risk, or at risk of causing, injury to themselves or others, for example in a cramped space 

 is running in a corridor or on stairs and might cause an accident that could injure him or herself or 
other Students 

 tries to leave Academy and could be at risk if s/he leaves 

 

RECORDING INCIDENTS 

All occasions of having to use force must be recorded in the Physical Intervention book held by the 

Principal.  

The Principal must make a written report of all incidents where force or restraint has been used as soon 

as possible. A written record will prevent the incident from being misrepresented and will protect staff 
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interests in the event of a formal complaint. The report will include signed witness statements from all 

staff and Students involved. 

REPORTING AN INCIDENT 

As soon as you can after an incident, prepare a report for the Principal. Your report should include: 

 names of all Students, witnesses and adults involved 

 the time and place of incident 

 the reason for force being used 

 how the incident began and progressed: the Student’s behaviour, what was said by each of the 
parties, steps taken to defuse the situation, degree of force used, how it was applied and for how long 

 the Student’s response and outcome of the incident 

 details of any injury suffered by Students or staff and of any damage to property 
 
 

BULLYING 
All Students at The North Cambridge Academy are entitled to receive their education free from 
humiliation, intimidation, oppression and abuse. It is the responsibility of all adults in the Academy to 
ensure that this takes place.  
 
Bullying at North Cambridge Academy is defined as STOP (several times on purpose): 

• on purpose (as opposed to a spontaneous argument) 
• several times (more than one incident)  
• involving an imbalance of power, where the bully seeks to intimidate or control the victim 

Bullying can include:  
 

Verbal name-calling, sarcasm, spreading rumours, teasing 

Emotional being unfriendly, excluding, tormenting (e.g. hiding books, threatening gestures) 

Physical pushing, kicking, hitting, punching or any use of violence 

Racist racial taunts, graffiti, gestures 

Sexual unwanted physical contact or sexually abusive comments 

Homophobic because of, or focussing on the issue of sexuality 

Cyber All areas of internet such as email and internet chat room misuse.  Mobile threats 
by text messaging and calls. Misuse of associated technology , i.e. camera and 
video facilities 

 
 

 

Students who are found to be bullying others will be dealt with in accordance to the severity of the case. 
Incidents of a racist nature will be centrally recorded and the Local Authority will be informed.  
 

DISCRIMINATORY BEHAVIOUR 

The Academy has a duty to promote good relations between all its members, regardless of race, gender, 

ethnicity, age, sexuality, disability or religious creed.  Learning about racism, homophobia and other 

forms of discrimination is delivered as part of the academy’s PSHE curriculum and through the tutor 

programme. The application of sanctions for discriminatory behaviour is seen at an integral part of the 

Academy’s duty to educate young people.  
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Incidents of racial or homophobic discrimination are recorded separately. 
 
 
The process following the reporting of a serious offence: 

 Gathering of Evidence – statements taken from those involved and from witnesses  

 Evidence collected reviewed by SLT/ Senior Tutor/Curriculum Leader as appropriate. A course of 
action is recommended and discussed with the Principal. 

 Final decision made by Principal. 

Sanctions for serious offences range through isolation, fixed term exclusion, raised report profile, 
reduced timetable/ SCHOOL OF CORE ACHIEVEMENT, managed move to alternative provision, 
permanent exclusion. 
 
 

FIXED TERM EXCLUSIONS PROCEDURE 
All decisions on fixed term exclusions following a serious offence or persistent misbehaviour must be 
taken by the Principal.  Recommendations should be made by STs or CLs through a member of SLT. Usually, 
this will be the senior leader involved in a particular case. 
 

 The length of the exclusion will depend on the severity of the offence and the Student’s 
behavioural history and is at the discretion of the Principal. 

 The Academy will provide appropriate work for the Student during the period of exclusion. The 
work should be returned and will be marked by the relevant staff. This is a key responsibility of 
the Academy. 

 The Academy will inform the Local Authority of any fixed-term exclusion. 

 All Students excluded for a fixed term will be re-admitted only following a satisfactory meeting 
between the parents/ Carers and a member of the senior leadership team, a Senior Tutor or 
member of the School of Core Achievement. 
 

Incidents leading to a request for exclusion should be investigated in detail and with impartiality. The 
alleged perpetrator and any ‘victim’ must be allowed to give their side of the story however ‘open and 
shut’ the case might look. These should take the form of a statement, recorded by the investigating 
member of staff.  Care must be taken to avoid placing Students under duress in any interview. Witnesses 
to the incident should be sought where appropriate and statements taken. 
 
Once an exclusion is agreed: 
 

 Academy contacts home to advise parents of the circumstances of the exclusion 

 House Office arranges a date for the re-admittance meeting with ST/ SLT 

 A letter sent from the Principal to parents specifying details of exclusion.  This is logged by the 
Principal’s PA. 

 Work is collected to send home for the period of exclusion. 

 Meeting with parents and Student at the re-admittance meeting and a decision whether or not 
to re-admit at that time or to extend the exclusion in the event of an unsatisfactory outcome.  

 The Student may be moved up a level of report on the day of re-admittance, at the discretion of 
the ST/ member of SLT. 
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PERMANENT EXCLUSION 
Very rarely, Permanent Exclusion may be necessary as a means of maintaining high standards of behaviour 
and discipline within the Academy.   
 
We feel that it is important to uphold the principles of natural justice: 

- the right to present a case (the defence)  
- the right to be represented  
- the right of appeal.   

 
Our permanent exclusion procedures are as follows – the procedures will be co-ordinated by the Assistant 
Principal with responsibility for Behaviour:  
 

1) Parents are phoned and informed of the decision 
2) Information provided to LA PRS Head teacher to enable early intervention with family 
3) Letter home within 24 hours giving parents the opportunity to discuss 
4) Permanent Exclusion Report compiled.  Copies to parents, Chair of Disciplinary Hearing 

Committee, Local Authority (to support potential re-provision of education) and Governor 
Representatives 

5) Permanent exclusion hearing within 15 Academy days of decision with notification to Chair 
of Disciplinary Hearing Committee, Local Authority and Governor representatives, Student, 
parents (and parental representative if requested), and relevant Academy staff 

6) Governing Body make decision to uphold or reinstate the permanent exclusion 
7) Parents given 15 Academy days from the date of the Disciplinary Hearing Committee 

meeting in which to lodge an Independent Appeal 
8) The Hearing outcome and any appeal outcome must be copied to the Chair of Governors, 

the parents and the Local Authority. 

 
 
COMPLAINTS AND APPEALS 
If a parent or Carer is unhappy with the way a behaviour management or disciplinary situation has been 
dealt with they may address their concerns to the Principal.   
 
Parents/ Carers whose concerns are unresolved have recourse to the academy’s formal complaints 
procedure. Parents/ Carers who wish to appeal a fixed term or permanent exclusion should do so in 
writing to the chair of governors c/o the Academy. 
 

 

MONITORING, EVALUATION AND REVIEW 

The Behaviour for Learning policy is promoted and published throughout the Academy. Key 

Performance Indicators are used to monitor the effectiveness of the policy and are published at relevant 

meetings of the Governing Committee:  

 Number of Permanent Exclusions 

 Number of Fixed-Term Exclusions 

 Number of internal Isolations 
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 Number of after Academy Catch-Ups  

 Number of students late to Academy/ attending after Academy late Catch-Ups 

 Number of Students late to lessons/ attending after Academy late Catch-Ups 

 Results of staff, parent and student questionnaires  

 Number of VIVO reward points issued 
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Appendix 1 - Partnership for Learning Agreement 
 
The Partnership for Learning agreement form is included in the Students planner and it is an 
expectation that this is signed and agreed within the first week of the Students new academic year.  It 
is the responsibility of the tutor to ensure that this happens:  
 
As Parents/Guardians I/we shall aim to: 

 Support the values and ethos of North Cambridge Academy. 

 Support the academy’s policies on home learning, uniform, attendance, punctuality and 
behaviour. 

 Ensure my child attends academy every day on time and properly equipped. 

 Support my child’s home learning. 

 Encourage my child to take part in personal enrichment and clubs. 

 Let the tutor know about any concerns that may affect my child’s work or behaviour. 

 Attend parent consultation and information evenings. 
 

 
The North Cambridge Academy shall aim to: 

 Ensure your son/daughter achieves their full potential. 

 Recognise the individual needs of Students as learners.  

 Provide a purposeful, healthy and caring learning environment. 

 Establish clear and consistent expectations of both learning and teaching. 

 Provide a flexible curriculum to meet the needs of each Student. 

 Provide Students and parents with advice to support learning. 

 Feedback regularly to Students and parents on progress. 

 Celebrate the individual and collective achievements of Students. 

 Regularly seek the views of Students and parents. 

 Provide Students with a range of enrichment opportunities. 
 
 
As a Student of North Cambridge Academy I shall aim to: 

 Attend academy ready to learn and to develop as a young adult. 

 Respect the academy environment and keep it free from litter. 

 Wear full academy uniform and be smart at all times. 

 Be on time to my lessons. 

 Abide by the academy’s expectations. 

 Try my best in class work and home learning. 

 Regularly discuss my progress with teachers and my tutor.  

 Recognise my responsibility for my learning and achievement. 

 Use my Planner to record my homework and progress in Subjects.  

 Take part in House and Academy events 
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APPENDIX 2 – NCA Core Values 
 
At North Cambridge Academy we wish to have a pleasant working atmosphere in which we all treat 
each other with care and respect, working towards shared goals.  These are reflected in our Academy 
values

VALUING PEOPLE 
 

Be aware of other people’s feelings.  
You should speak politely to others, show respect for the ideas and beliefs of others. 
 
Move around the Academy sensibly. 
You should walk quietly and considerately, keep to the left of corridors and stairs so others 
can pass, help other people by opening doors. 

 

ACHIEVEMENT FOR ALL 
 

Help everyone to learn and teachers to teach. 
You should attend regularly, arrive on time, have all equipment needed for each lesson, 
concentrate and hand in homework on time, always do your best, help each other when 
appropriate. 

 

HIGH QUALITY LEARNING ENVIRONMENT 

Take pride in your Academy buildings and grounds. 
You should leave toilets as you would wish to find them, never deface anything with graffiti, 
don’t chew gum, eat or drink in Academy buildings other than the canteen or designated 
areas. Keep the Academy clean and a pleasant place by putting litter in the bins provided and 
picking up litter if asked (even if you did not cause it). Look after Academy displays. 

 

THE PURSUIT OF EXCELLENCE 

Create a good impression and protect our reputation. 
The uniform at North Cambridge Academy is very important as it sends a clear message to 
everyone, students, parents, teachers and our wider community demonstrating how seriously 
we take our education. Additionally our Academy uniform assists in the development of a 
unified culture and conveys a strong message about our standards in Academy and the 
community. 
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